
Agenda 

LCS Administrator’s Meeting 
May 12, 2020 

● K-12 Education Leaders, 9:45 am 
● Early Education Leaders, 11 am 

New Business 

K-12 
● CARES Act 
● GEERS Act 
● Grades for this year 
● Attendance hours 
● Learning Gaps and assessments 

○ Plan for curriculum continuity. 
○ Diagnose in the fall to determine gaps 

 
What will school look like in the fall? 
 

● Plan for possible closures 
○ Expect 14- to 28- day closures should outbreaks of coronavirus appear in your 

community. 
○ Be prepared with a robust plan for distance/online learning should quarantine 

recur. 
○ Prepare to accommodate staff and students at heightened risk (think of peanut 

allergies…). 
 
We are in Phase 1 
 

Phase Criteria Reopen Schools 

1 A 14-day period of downward 
trajectory of documented cases 
or positive tests as a percentage 
of total tests. 

● Businesses begin 
to reopen - 
telework 
encouraged 

● Remain closed 
● Vulnerable 

populations 
continue to 



 
Declining rates of flu-like 
symptoms and hospital capacity 
to care for all patients 

● Large venues 
open with 
physical 
distancing 

● Minimize 
nonessential 
travel 

shelter in 
place 

 

2 A 28-day period of downward 
trajectory of documented cases 
or positive tests as a percentage 
of total tests 
 
Declining rates of flu-like 
symptoms and hospital capacity 
to care for all patients 

● Continued 
opening of 
businesses 

● Nonessential 
travel permitted 

 

● Schools open 
● Vulnerable 

populations 
continue to 
shelter in 
place 

 

3 A 42-day period of downward 
trajectory of documented cases 
or positive tests as a percentage 
over total tests 
 
Declining rates of flu-like 
symptoms and hospital capacity 
to care for all patients 

● Businesses and 
large venues can 
operate without 
physical 
distancing 

 

● Schools open 

 
Phase 1: ​Schools that are currently closed, remain closed. E-learning or distance learning 
opportunities should be provided for all students. Ensure provision of student services such as 
school meal programs. Camps restrict to children of essential workers and for children who live 
in the local geographic area only. 
Phase 2:​ Remain open with enhanced social distancing measures and for children who live in 
the local geographic area only. 
Phase3: ​Remain open with distancing measures. Restrict attendance to those from limited 
transmission areas (other Phase 3 areas) only. 
 
What are we planning for? 
Phase 2 or Phase 3. CDC Guidance provided. 

● Hygiene 
● Cleaning 
● Social Distancing 
● Monitoring 
● Handling Illness 
● Healthy Operations 



● When to Close 
 
Other Things to Consider 

● School Prepared Meals - Limit handling of serving utensils. 
● Mental and Emotional Wellness and SEL 
● Supporting staff at higher risk (flexibility is needed). 
● Prepare to go remote and maintain continuity of learning 
● Plan a robust curriculum now! 
● Schools routinely employ drills to test procedures for fires, tornadoes, and active 

shooters; a similar approach should be considered to test remote learning systems and 
procedures before they are needed. 

● Scheduling - Consider alternate day learning, or split day learning. Half the students on 
one day or the morning, the other half the next day, or afternoon. Possibly Extend the 
hours of school to accommodate. 

● Staff training- be sure your team is prepared EARLY for possible relapses. 

Notes 
●     Membership Renewals: ​https://www.lcs.education/join-today/​  Deferred payment option 
available. 
●     ASPR - Due: October 15; Complete online. 
●     Accreditation Update: Team members needed; Volunteer online in June. 

EARLY ED 
Staying Open and Reopening 
Phase 1: Restrict to children of essential workers in areas needing significant mitigation.  
Phase 2: Expand to all children with enhanced social distancing measures. 
Phase 3: Remain open for all children with social distancing measures. 
 
(SEE K12 Info) 
 
Focusing on Phase 3 

● Hygiene 
● Cleaning 
● Social Distancing 
● Monitoring 
● Handling Illness 
● Healthy Operations 
● When to Close 

https://www.lcs.education/join-today/


Notes 
●     Membership Renewals: ​ ​https://www.lcs.education/join-today/​ Deferred payment option 
available. 
●     ASPR - Due: October 15; Complete online. 
●     Accreditation Update: Team members needed; Volunteer online in June. 

https://www.lcs.education/join-today/

